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Cautionary Statements Regarding Forward-Looking
Statements

To the extent any statements made in this presentation containing information that is not historical are
essentially forward-looking. These forward-looking statements include but not limited to projections,
targets, estimates and business plans that the Company expects or anticipates will or may occur in the
future. These forward-looking statements are subject to known and unknown risks and uncertainties that
may be general or specific. Certain statements, such as those include the words or phrases "potential”,
"estimates"”, "expects", "anticipates"”, "objective", "intends", "plans", "believes", "will", "may", "should",
and similar expressions or variations on such expressions may be considered forward-looking statements.
Reader should be cautioned that a variety of factors, many of which may be beyond the Company's
control, affect the performance, operations and results of the Company, and could cause actual results to
differ materially from the expectations expressed in any of the Company's forward-looking statements.
These factors include, but are not limited to, exchange rate fluctuations, market shares, competition,
environmental risks, changes in legal, financial and regulatory frameworks, international economic and
financial market conditions and other risks and factors beyond our control. These and other factors should
be considered carefully and readers should not place undue reliance on the Company's forward-looking
statements. In addition, the Company undertakes no obligation to publicly update or revise any forward-
looking statement that is contained in this presentation as a result of new information, future events or
otherwise. None of the Company, or any of its employees or affiliates is responsible for, or is making, any
representations concerning the future performance of the Company.
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1. Background Information




All Business Segments Have Grown Rapidly as Ping An
Further Develops its Integrated Financial Platform

(RMB Billions )

Revenue from Insurance

Ping An Property & Casualty:
contributes

premium income 120 premium income
of RMB 93.95 of RMB 61.59
billion, up 32.0% billion, up 35.5%
over the same over the same
period last year period last year

First nine months First nine months

Ping An Life:
contributes

2011 Ping An’s Securities & Asset

Management
Completed the restructuring of Shenzhen Insurance B For the first nine months of 2011, Ping

: 2010
Net Interest Income from Banking

An Securities executed 31 IPOs, 5 re-
financings and led 13 bond

11
W Integrated underwritings; ranked 15t in the
Financial underwriting of IPOs
4 Platform B Private wealth management business
Banking "= - ofPing An Trust grew rapidly with the
number of HNW clients exceeding
12,000; and average funds raised per

First nine months First nine months month reached RMB 6 billion, up 300%
2010 2011 over the same period last year

Development Bank(SDB)
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Adequate Capital is the Foundation for Rapid Business Growth

Insurance Business is Facing Solvency Pressure TR _Capltal Adequacy Rede
is Relatively Low

(As of Oct 31, 2011, unaudited) ('As of Sep 30, 2011, unaudited)

170.7% 153.2% 171.0%

- __ ———- 150%

11.5%

0
CIRC’s Type Il 8.4%
(Solvency Margin
Classification)
Ping An Ping An Ping An CAR Core CAR

Life Property & Casualty

Current economic conditions require Ping An to strengthen its capital base and improve its ability to

withstand risks and achieve sustainable growth

e : : : : A
w The Chinese economy is facing a number of challenges. Insurance companies need to
China strengthen capital and improve risk management capability to address increasing volatility of
. stock market and uncertainty of the value of invested assets )

(w The effects of the financial crisis is still unfolding while developed markets have lower growth b
Global rates. Europe’s debt crisis overshadows the world economy increasing complexity and
uncertainty in financial markets

- J
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Forward Looking Capital Planning to Meet Mid-to-Long
Term Business Development Needs

In light of forward looking capital planning and mid-to-long-term business development needs, the Company has

chosen to issue A-share convertible bonds, which have a number of benefits: allow for gradual and deferred stock
conversion, balance Company and shareholder interests, provide adequate capital for future business expansion

(m Itis a relatively long process for the preparation work, application and issuance of A-share CB. In addition,\
the A-share CB can’t be converted into stock until at least 6 months after issue date. In practice, timing of
conversion depends on market conditions and investors’ decision

= According to the market practice, it will take more than one year from Board approval of A-share CB to the
\_ conversion of the CB into stock, therefore we expect dilution to be deferred and gradual J
4 )
m  The A-share CB has bond-like characteristics and also allows for investors to participate in the equity
upside, and therefore has good market acceptance in the current market environment. It should also have
very limited impact to the market
- J
4 )
= The CB will be priced at a premium to the share price at the time of issue, thus on a per share basis, more
efficient than other equity financing methods which require discount to the share price at issue

- J

4 )

= The conversion option subsidizes interest expense compared to deposits and bonds resulting in lower
interest expense for PA

- J
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2. Key Terms of Proposal




Summary Terms of the Proposed A Share Convertible
Offering

Please refer to the official board announcement for detailed terms and the conditions. All the proposed
terms and conditions are subject to Shareholder approval

Issue size = Not more than RMB 26 billion, the actual size shall be determined by the Board or authorized persons, subject to the
authorization at the Shareholders’ general meeting
= Six years from the date of issuance
I — = Not more than 3% per annum, the final interest rate shall be determined by the Board or authorized persons, subject
to the authorization at the Shareholders’ general meeting
" . m Commences on the first trading day immediately following the expiry of the 6-month period after the date of issuance
and ends on the maturity date

Guaézgltﬁﬁ;md = No guarantee or security in relation to the proposed issuance of the Convertible Bonds

= Shall not be lower than the average trading price of A shares for the 20 trading days preceding the date of publication
Initial conversion of the offering document and the average trading price of A shares on the trading day preceding the date of publication

price of the offering document. The actual initial CB Conversion price shall be determined by the Board or authorized
persons, subject to the authorization at the Shareholders’ general meeting

= If during the term of CB issued hereunder, the closing prices of the A shares in any 15 trading days out of any 30
consecutive trading days are lower than 80% of the prevailing CB conversion price, the Board may propose a
downward adjustment to the CB conversion price to the shareholders for their consideration and approval at the
Shareholders’ general meeting

Downward
adjustment to
conversion price

= The existing holders of A Shares of Ping An shall have pre-emptive rights to subscribe for the Convertible Bonds to be
Pre-Emptive issued, The actual amount to be preferentially allocated shall be determined by the Board or authorized persons,
subject to the authorization at the Shareholders’ general meeting. The remaining portion of the preferential issuance
: and those which have been given up by the existing A Shareholders of the Company will be subscribed through the
rights combination of offline placement to institutional investors and online issuance through the online pricing system of
SSE. The rest of the Convertible Bonds (if any) will be underwritten by the underwriting syndicates

subscription
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Summary Terms of The Proposed A Share Convertible
Offering (Continued)

= Within five trading days after the maturity of the Convertible Bonds issued hereunder, Ping An will redeem all the
Convertible Bonds from holders of Convertible Bonds which have not been converted into the Shares by then, at a
price calculated at a premium (including the interest accrued in the last interest accrual year) over the nominal value of
the Convertible Bonds. The actual premium shall be determined by the Board or authorized persons, subject to the
authorization at the Shareholders’ general meeting

Redemption at
maturity

= During the conversion period of the Convertible Bonds issued hereunder, if the closing price of the A Shares of Ping
An in at least 15 trading days out of 30 consecutive trading days is equal to or higher than 130% of the prevailing CB
Conversion Price, Ping An shall have the right to redeem all or any part of the outstanding Convertible Bonds which
have not been converted into the Shares, at a price equal to the nominal value of the Convertible Bonds plus the
interest accrued

Conditional = When the nominal value of the balance of the outstanding Convertible Bonds issued hereunder is less than RMB30
redemption million, the Board shall have the right to decide whether to redeem all the outstanding Convertible Bonds at a price
equal to the nominal value plus the interest accrued

= The exercise of conditional redemption right set out above by the Company is conditional upon having met the
requirements (if any) of CIRC. The Board or the persons authorized by the Board shall be authorized to deal with the
matters when it is required to obtain the approval to exercise the conditional redemption right, subject to the
authorization by the Shareholders at the general meeting

= If the actual usage of the proceeds from the issuance of the Convertible Bonds is considered by the CSRC as a
deviation in the use of the proceeds, the CB Holders will have a one-off right to sell back to Ping An at the nominal
value plus the interest accrued. CB Holders may sell their Convertible Bonds back during the sale back declaration
period after it is announced by Ping An, and such sale back rights shall be valid only within the corresponding sale
back declaration period. If the CB Holders do not exercise their sale back rights during the sale back declaration
period, the rights to sell back the Convertible Bonds shall automatically lapse

Additional sale back

m The Board or authorized persons, subject to the authorization at the Shareholders’ general meeting, shall decide if
conditional sale back shall be included, by reference to the requirements of the regulatory authorities and market
conditions prior to the issuance of the Convertible Bonds

Conditional
sale back
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Summary Terms of The Proposed A Share Convertible
Offering (Continued)

= The proceeds from the issuance of the Convertible Bonds, after deduction of the expenses relating to the issuance,

will be used to replenish the working capital of the Company to support the business development of the Group; and
Use of proceeds the proceeds will be used for other purposes approved by CIRC (including but not limited to replenishing the capital
base to improve the solvency margin of the Company after obtaining approval from CIRC). Such proceeds will be
used to replenish the capital base of the Company after conversions conducted by CB Holders

= It will be proposed at a general meeting to authorize the Board or authorized persons to determine prior to the
issuance of the Convertible Bonds, whether the Convertible Bonds will contain the following special provisions in order
to satisfy the requirements (if any) of CIRC in relation to the treatment of convertible bonds as the solvency margin
Special provisions capital of a company:
in relation to

solvency capital (1) the exercise of conditional redemption right under the Convertible Bonds is conditional upon the obtaining of the no

objection by the CIRC; and

(2) the CB Holders’ claims against the Company are subordinated to the claims from other ordinary creditors of the
Company

Validity period of

resolution = 12 months from the date on which the resolution is passed at a Shareholders’ general meeting

= To ensure smooth implementation of the issuance of the Convertible Bonds, it will be proposed at a shareholder’s
general meeting to authorize the Board, and the Board will then delegate the authority to the Executive Directors, to
separately or jointly exercise the full power to deal with the matters in relation to the issuance of the Convertible Bonds
under the framework and principles pursuant to the resolutions passed at the Shareholder's general meeting and
within the validity period of the resolution in respect of the issuance of the Convertible Bonds

Matters relating to
authorisation
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3. Pro forma Impact to Capital




Significantly Improve Solvency Ratio

The following calculation is based on the current financial data and specific assumptions, therefore it does NOT
represent Ping An’ s prediction and promise on the actual solvency ratio improvement

Solvency capital increases by RMB 26 billion Solvency ratio increases by 24 percentage points

26 Billion

RMB 209 Billion 194.9%

RMB 183 Billion

170.7%

Oct 31, 2011 Assume All of RMB Oct 31, 2011 Assume All of RMB

(unaudited) 26 Billion Converts (unaudited) 26 Billion Converts
into Equity into Equity
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Appendix:
Ping An’s Business Highlights




Ping An Has Achieved Continuous Growth in Embedded Value
Since its IPO, a Success Widely Acknowledged by Investors

B Through years of development, Ping An has successfully grown from a
property insurance company into a leading financial conglomerate in
China offering integrated financial services

B Ping An has been listed on the Hong Kong Stock Exchange since June,
2004 and Shanghai Stock Exchange since March, 2007. By taking
advantage of capital markets, Ping An has developed rapidly and grown
embedded value continuously, which has been widely acknowledged by
investors at home and abroad

* Ping An Asset
Management established

* Ping An Health
established

* A Share IPO
of RMB

* H Share IPO of 38.87 billion

$1.67 billion _
- Ping An Bank  Acquired _Shenzhen
established Commercial Bank
* Ping An Annuity

established

2003 2004 2005 20086 2007

+ Announced plans to become
Shenzhen Development
Bank(SDB)’s strategic investor
* Ping An-UOB Fund established
* Ping An P&C issued two
= One of Fortune tranches of subordinated debt
500 companies totaling RMB 4.5 hillion

« H Share private placement
of HK$19 billion

- Become controlling
shareholder of SDB

* Ping An Life issued RMB 4
billion subordinated debt

* Ping Anlife - Ping An Bank issued RMB 3
premiums billion subordinated debt
exceeded RMB
100 Billion

234

(suolg diNg )
onfeA psppaqug

2008 2009 2010 2011H1

Source: Ping An’s annual reports, 2011 semi-annual report, prospectus and presentation; all data in RMB currency except stated otherwise
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Total Assets and Net income Increased by 11 and 7 Times,

Respectively, Since IPO

RMB Millions Ping An Compound Growth Rate 37.8%
2,500,000 2,189,406
2,000,000 |
1,500,000 | 1,171,627
935,712
1,000,000 | 651 344 704 564
463,2
500,000 igp p57 238,967 288,104 .

0
2003 2004 2005 2006 2007 2008 2009 2010 20113Q

RMB Millions

Ping An Compound Growth Rate 16.1%
200,000 | 189.430!

165,263
147,835
150,000 |
107,919 108,516
100,000 |
66,623 §3193 64,995
1] 1 1 Il 1 1 1 1

2005 2004 2000 2006 2007 2008 2009 2010 2011 3Q

RMB Millions .
160,000 Ping An Compound Growth Rate 31.1%
140,000 | 121,132
120,000 | 107,234 112,030
100,000 84,970
80000 | 64,542
60000 |
AD000 | :].U 177 32 442
0000 | 14882
o LN . . .
2003 21}04 21]05 2007 2008 2008 2010 2011 30
RMB Millions
Ping An Compound Growth Rate 35.1%
20,000 |

: 17,311
15,086 14,519

15,000 | Thelarge  13.883
impairment
provisions
made on

10,000 T 342 investment in

! Fortis resulted
in lower net
5,000 3,318 income in 2008
' 2608
[ 2106 . 1 418
oL W .

2003 2004 2005 2006 2007 2008 2009 2010 201130

Net assets refers to net assets attributable to parent company, net income refers to net income attributable to parent company. All data used is restated or adjusted (if any).
Operating income from 2003 to 2005 follows IFRS accounting standard while operating income of other years follows PRC accounting standard

Source: Ping An A share annual reports , 2011 A share third quarter report and A share prospectus.

PEIESZ PINGAN




Ping An Maintains A High Cash Dividend Payout Ratio and
Focuses on Investors’ Return

60.0% Ping An’s average cash dividend payout ratio 37.1%
500% r
40.0% 33.2%
00%  28.1% 4.5% 24.3%
200% r
100% |
0.0%
0.0% L L ]

2003 2004 2005 2006 2007 2008 2009 2010

Net income applied in calculation refers to net income attributable to parent company. All data used is restated or adjusted (if any).
Source: A-share annual report, A-share prospectus

Ping An’s average ROE 13.9%

200% [
150% L The _Ia_rge impairment

provisions made on
100% | mvestmept in Fortis

resulted in lower net
s0% L income in 2008

T Y aen T >

00% . e tR . .

2003 2004 2005 2006 2007 2008 2009 2010
Source: ROE of 2003 and 2004 is from Ping An A share prospectus, ROE from 2005 to 2010 is from A share annual reports. All data used is restated or adjusted (if any).
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Rapid and Healthy Growth in Three Core Businesses:
Insurance, Banking and Investment

(RMB ’00,000,000) (RMB ’00,000,000) Become controlling shareholder of
FY 2006 FY 2010 14.000 ¢ Shenzhen Development Bank
China Lif 1,838  China L 3,330 ' 12,072
Ina e Ina e
, ' 12,000 } 3
a‘e—‘s‘« Io
—»PingAnLife [I 690 =» PingAnLife [N 1,501 10,000 | w‘“?‘
3 G*°
China Pacific 378 New China 936 8000 ¢ mP"““
6,000 | co
New China 267 China Pacific 920 4,000 e Lo 2207 2558
China Life ' 2,000 f 821 ’ '
(unlisted part) 243 Taikang 868 - - . .
o LI | . . . . .
Taikang 208 PICC 824 2006 2007 2008 2009 2010 2011 Q3
Source: China Insurance Regulatory Commission Source: Ping An Bank annual report, 2011 third quarter report
(RMB "00,000,000) FY 2006 FY 2010 W Securities: Ping An investment banking business keeps its
leading position, ranked 15t of IPO underwriting for the first nine
PICC P&C 713 PICC 1,539
months of 2011
China Pacific 181 = PingAnPaC I 621 = Trust: Private wealth management business maintains rapid
- PingAnpec | 169 China Pacific 515 growth. As of Sep 30, 2011, the number of high net worth
crina United clients exceeded 12,000
i i ina Unite 193 . . .
China United 151 ® Fund: First fund of Ping An-UOB was successfully launched in
chi - - T .
Tianan | 64 cotina 138 2011, raising RMB 3.197 Billion, which is the largest equity fund
launched in the second half of 2011
China China Lif
Continent 63 natte 113
Source: China Insurance Regulatory Commission Source: Ping An Third Quarter Report
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Growing Synergy as the Depth and Breadth of Cross-Selling
Continues to Improve

(RMB Millions) FY 2008 FY 2009 FY 2010 First Half 2011

New business acquired through cross-
selling

Amount Contribution |[Amount Contribution | Amount Contribution/Amount Contribution

Property and casualty insurance
Premium income 3,867 14.3% 5,635 14.5% 8,582 13.7%| 5,757 14.1%
Annuity business
Entrusted assets 1,161 13.2% 623 7.5% 1,545 15.1% 187 10.7%
Investment Management 1,383 14.9% 671 7.4% 1,131 7.7% 244 4.9%
Trust business
Trust Schemes 1,872 3.1% 5,650 4.5% 13,812 14.1%| 8,469 9.8%

Banking business

Corporate deposits

(incronss of daily average size) 475 5.3% 2,509 10.4% 5,200 21.1% 2770 12.6%
(ingr‘;rgsogf(;gﬁ; average size) 1,298 12.3% 788 5.2% 4,200 20.1% 3,624 36.2%
Credit cards('0000) 69 50.5% 124 56.5% 124 545% 13 32.0%

Source: Ping An A share annual reports and 2011 A share semi-annual report
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